	Farm Transition Workshop Series:  Overview of Farm Transition

	
AGENDA:  February 23, 2012

	9:30-9:45
	Introductions and asking participants what they expect to learn in this workshop series

	Peter Callan

	9:45-10:30
	Achieving your life goals

	Peter Callan

	10:30-10:40
	Break

	

	10:40-11:40  
	Family Wealth – Preserving wealth for future generations; how family members and their advisors preserve human, intellectual and financial assets for subsequent generations

	Michael Lachance

	11:40 – 12:15
	Muck and Mire
	Keith Burgess


	12:15-1:00
	Lunch

	

	1:00-1:30
	Overview of the suggested process- What do you have? – Discussion of resources - net worth and creation of a balance sheet?  How would you like the assets to be transferred Transferring management responsibilities and CREATION OF EQUITY by younger generation

	Peter Callan

	1:30-1:50
	What do you want to do with your assets e.g. 529 plans for education?  Fair vs. Equal

	Michael Lachance

	1:50-2:20
	Wills, power of attorney, advanced medical directives

	Andrew Branan, Esq

	2:20-2:30
	Break

	

	2:30-3:30
	Overview of estate planning tools

	Andrew Branan, Esq

	3:30-3:40
	Discussion of homework assignment
· Assessment exercise for families to determine shared values and traditions that they would like continued in future generations
· Complete the following worksheets: goals and shared values that the family wants to perpetuate, sketching mom and dad’s retirement lifestyle plan, estimating income and expenses for a family budget, rating your comfort levels for older and younger generations, creating a balance sheet

	

	3:40
	Adjourn 
	




	

Farm Transition Workshop Series:  Implementing the Farm Transition Plan

	
AGENDA:  March 1, 2012

	9:30-10:15
	 Conservation Easements
	Phillip Reed


	10:15-10:30

	Break
	

	10:30 – 11:45
	Discussion on how to qualify for Medicaid,  estate planning for incapacity and long term care, appointment of guardians 

	Paul Izzo, Esq.

	11:45-12:45
	Lunch

	

	12:45-1:15  
	Discussion of fair vs. equal and homework assignments

	Andrew Branan, Esq.

	1:15- 2:15
	Participants apply tools to Case Studies

	Andrew Branan, Esq.

	2:15-2:30
	Break

	Andrew Branan, Esq.

	2:30-2:50
	Sketching out your farm transition plan

	Andrew Branan, Esq.

	2:50-3:20
	Working with a team of professionals (questions to ask)

	Andrew Branan, Esq.

	3:20-3:30
	Tying it all together
	Andrew Branan, Esq.


	3:30
	Adjourn

	






